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UNITED IS THE WAY   WE CREATE CHANGE
Today, so many of our neighbors are working hard to overcome barriers and get ahead. Somewhere in
our community: 

A working parent is looking for a way to make this week’s paycheck cover the growing costs of
groceries, prescriptions, and housing. 
A middle-schooler is struggling to find a way to stay focused in class because she didn’t get a
nutritious breakfast this morning. 
A high school grad is searching for a way to turn his diploma into a good-paying job and a
promising career.

But they’re not alone. 

Together with our community-serving partners and supporters like you, we can connect people to the
opportunities they need to reach their full potential and make our community a place where everyone
can thrive. 

No challenge is too big for us to take on when we work together. Because, United is the Way. 

™
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WELCOME!
Thank you so much for joining us as an Employee Campaign Coordinator! We recognize and appreciate
your dedication and leadership. We want you to know how important you are to the success of this
year’s campaign and to our collective ability to make a positive impact in Clallam County. 

The purpose of this handbook is to equip you with the tools and resources you will need to run a
successful and FUN employee giving campaign. 

We have included best practices, guidelines, tips, FAQ’s, and more - but please don’t hesitate to reach
out  if you have questions, want to brainstorm, or are asked a question you don’t know how to answer.
We’re here to make your campaign a success! 

ABOUT UNITED WAY OF CLALLAM COUNTY
United Way of Clallam County is committed to helping all residents of our community live safe, healthy,
and productive lives. Our annual campaign raises funds to support United Way programs and local
nonprofits that we call Impact Partners. These Impact Partners provide wrap-around services to more
than 46,600 individuals and families in our community in the areas of Healthy Community, Youth
Opportunity, and Financial Security. Giving to United Way is the most effective and impactful way to
donate money in Clallam County. From early childhood education, to safe and affordable housing, to job
training and career readiness, United Way of Clallam County is a one-stop-shop for people who
want to do the most good for the most people right here at home.

Jaycie Wakefield
Development Director

Jaycie@UnitedWayClallam.org

Lara Stanton
Community Engagement
Coordinator
Community@UnitedWayClallam.org

info@unitedwayclallam.org  |  360-457-3011

1



CAMPAIGN
HANDBOOK

Thank you so much for agreeing to lead your company's workplace campaign! By doing so, you join a
passionate group of change-makers and trailblazers creating a positive impact in our region. You will
serve as a vital lifeline between your company and the thousands of individuals and families who
benefit from United Way-supported programs. Campaign Coordinators engage coworkers by helping
to plan, organize, and coordinate exciting Employee Giving Campaigns. Your role is to advocate for
United Way within your company, helping coworkers understand the value of the work United Way
does in Clallam County. Campaign Coordinator tasks include:

Attending the United Way Campaign Coordinator Kickoff Meeting.
Recruiting other staff members or a planning committee if needed.
Meeting with United Way staff to discuss strategies, request materials, and develop a calendar of
events for your campaign.
Determining whether you need to run a combination paper/digital campaign, or a rollover
campaign.
Hosting a fun kickoff event at your company.
Distributing campaign materials and pledge forms at the beginning of the campaign. Collecting
pledge forms and submitting them to United Way when the campaign ends.
Raising awareness about the campaign by conducting special events, challenges, partner agencies
visits, or other events.
Educating employees on the benefits of leadership giving ($250+ per year). 
Wrapping up the campaign by announcing results, and thanking donors and volunteers.

WHAT COORDINATORS DO

What Coordinators Get
The satisfaction of making a measurable impact in our community
The development of important career skills
The ability to network across all levels of your company
The opportunity to showcase and improve your leadership ability
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ALICE is the engine that makes our communities run. ALICE workers are typically our child care
providers, home health aides, delivery drivers, grocery store cashiers, and other essential workers
we rely on every day. ALICE can also be a family member, friend, or neighbor. YOU might be ALICE.
Whether you’re taking steps to strengthen your own financial future or helping others on their journeys,
United is the Way™  to drive change for these households.
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THE NEED IN CLALLAM COUNTY
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Single parent to a preschooler,
working as a full-time retail salesperson:

$58,524

$52,790ANNUAL SALARY

Housing $12,552
Childcare $15,228

Food $9,072
Transportation $5,604
Health Care $5,088

Tech $1,140
Misc. $4,872
Taxes $4,968

WHEN WAGES DON’T COVER NECESSITIES

SURVIVAL BUDGET

ALICE BUDGET AT A GLANCE

                                 “The Sequim Food Bank didn’t
                                  just provide us with groceries,
                                  they connected us with other
                                  resources we desperately
                                  needed. One of the staff
                                  members gave us contact
information for organizations that could help with
our utility bills and phone bill. That support was a
lifeline when we didn’t know where else to turn.
Their knowledge of other community services and
willingness to help us access them made a huge
difference in easing the overwhelming financial
burden we were facing.”

FINANCIAL SECURITY

69%
Single-Female

Headed

62%
Hispanic

46%
School Age

Children

%
45-64 Year

Olds

40

HOUSEHOLDS IN CLALLAM COUNTY CAN’T AFFORD THE BASICS

REAL STORIES

“We welcomed a new resident 
[to St. Andrew’s] who was facing 
very challenging circumstances. 
This individual had been living in 
a trailer with no running water 
and had to cross a muddy parking lot to access a
porta-john. With limited mobility and reliance on a
four-wheeled walker, this was a dangerous and
unsustainable situation. Moving to St. Andrews gave
her a safe, accessible home where she could
receive the support she needed.”

HEALTHY COMMUNITY
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25%

12%

26%

31%

6%

OUR IMPACT

Your Donation Goes Further Than You Think

We empower donors, volunteers,
businesses, nonprofits, and community
groups to invest in neighbors to
improve quality of life for everyone in
Clallam County. 

Working together, we identify the
community’s most critical needs and
implement collaborative, innovative
solutions to improve lives in our
region. 

1.7 MILLION Invested back into
Clallam County$938,602 Raised thanks to

donors like YOU
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$293,388: Corporate &
Employee Giving

$248,880: Grants

$110,565: Events

$53,842: Other 

$231,927: Individual Donors

$327,252: Partner Allocations & Designations

$450,000: Albert Haller Foundation

$35,896: Scholarships & Grants to Teachers

$248,880: Other Grants 

$532,354: Community Care Fund

Access to nutritious food 
Quality health education and services
Preventative care 
Maternal and child health 
Mental health support

Early childhood education
Literacy development
Quality afterschool and summer programs
College and career readiness  
Family engagement

Creating pathways to higher education
Access to financial literacy tools
Job training opportunities
Empowering people to plan for sustainable futures
Ensuring families have access to essentials 

FINANCIAL SECURITY

HELPING PEOPLE OVERCOME BARRIERS TO GOOD HEALTH

INVESTING IN A BRIGHTER FUTURE FOR EVERY YOUNG PERSON

HELPING WORKING HOUSEHOLDS SURVIVE & THRIVE

YOUTH OPPORTUNITY

HEALTHY COMMUNITY
United Way
funding makes
things possible for
us to imagine.
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Impact Partners
Impact partners work directly within our three impact areas of Healthy Community, Financial Security,
and Youth Opportunity. Each of these organizations has been carefully vetted and chosen because
their work aligns with our mission to help everyone live safe, healthy, and productive lives. We support
these organizations because we know that through them, our donors' dollars are making the biggest
possible impact here in Clallam County. Learn more about all our Partner at our website:
unitedwayclallam.org/our-partners
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             One of the great things about United Way is
that it tackles a lot of the issues in our community. I
know that by supporting United Way, I’m supporting
seniors, kids, literacy, healthy families, and more.
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EMPLOYEE CAMPAIGN RESOURCES

Customizable templates &
downloadable flyers

United Way Staff are also an excellent resource! Reach out to
us for support as well as in-person presentations & activities.

info@UnitedWayClallam.org | 360.4577.3011

Webpages

United Way Staff

unitedwayclallam.org/employee-campaigns
unitedwayclallam.org/employee-campaign-toolkit

Our Employee Campaign webpages house
a wide variety of resources including:

Campaign & special interest videos

New United Way Logos
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BEST PRACTICES

Showcase Support from Company Leadership
Your company leaders have partnered with United Way because they care about improving and
transforming lives in Clallam County. Look for opportunities to showcase their support and keep them
updated on the progress of the campaign. Looking for email templates? We have them!

Whether this is your first or fifteenth employee campaign, our United Way Staff have ideas to help you
succeed! They are constantly receiving updated information about the need in Clallam County as well
as the impact of donor dollars. We encourage you to communicate with our staff and work
collaboratively with them. 

Work with Our Staff

Themes, Incentives & Special Events
Employee campaigns are most successful when they’re fun and bring people together! Look to your
company culture for inspiration but consider popular options like a campaign kickoff pizza party, dress
down days, dunk tanks, and prize giveaways. Want more ideas? Contact us!

Set a Goal
If you’ve run a campaign in the past, review that campaign’s performance and set a challenging yet
attainable goal for this year. Is this your first campaign and you’re not sure where to start? Ask your
liaison for help setting a goal that will motivate your team and build momentum!

Invite a Speaker or Tour an Agency
Take the pressure off yourself and schedule a speaker from United Way to share information with your
company about both the need and the impact of donor dollars here in Clallam County. Plus, there is
nothing more impactful than hearing about the work our partners do from our partners themselves.
Contact us if you would like to visit one of our partner agencies or have a representative visit your
company to talk about the work they do in the community. It is an experience you’ll never forget.
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Attend United Way Campaign Coordinator Kickoff Meeting.

Review the previous campaign performance to determine opportunities and challenges, and set goals.

Recruit other staff members or planning committee (if needed).

Meet with a United Way staff member to discuss strategies, request materials, and develop a calendar
of events.

Send a “Campaign Kickoff” email to all staff announcing the upcoming campaign & promote internally.

Visit unitedwayclallam.org/employee-campaign-toolkit for materials and ideas.

CAMPAIGN CHECKLIST

Host a kickoff event with a United Way staff presentation and video. Share your story. Why do you
give? Distribute materials to all staff. 

Conduct special events, challenges, volunteer opportunities, or schedule a tour of an agency. Share
photos on your business social media and tag @unitedwayclallamcounty

Make sure every employee has the opportunity to give with either a paper pledge form or using the
online workplace campaign pledge form. 

Collect pledge forms, calculate results, and submit results and (if using paper pledge forms) all yellow
copies of pledge forms to United Way. Submit white copies to your payroll department. Donors keep
pink copies. 

Review campaign results with your leadership, volunteers, and United Way.

Announce results and thank all donors for making an impact!

PLAN

EXECUTE

WRAP UP

TARGET
DATE
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Sample Posts

Today is the official kick off of (company)'s
United Way Campaign! Supporting our
community is one of our core values and that's
why we support @unitedwayclallam

What a great photo of our employees ramping
up to give back! We're teaming up with
@unitedwayclallam to support our hardworking
neighbors who are struggling to make ends
meet.

(Company name) is proud to partner with
@unitedwayclallam to build a stronger
community. We're off to a great start in our
workplace campaign! Our goal is to raise $____!

We all win when kids succeed in school,
families have a stable income, and communities
are healthy. That's why (company) partners with
@unitedwayclallam to build a stronger Clallam
County!

SOCIAL MEDIA GUIDE

Post at Optimal Times
Timing matters. To maximize engagement, post when your audience is online. A free tool like Meta
Business Suite will tell you when you Facebook and Instagram followers are most active.

Tag us in your Facebook and Instagram posts so
that we can engage with and share them. This
increased visibility for your company is a big
benefit of hosting an employee giving campaign!

Tags

Keep it Visual
Photos, especially those of happy and engaged people, will catch your audience’s attention.

Simplify Content & Make it Personal
Keep your content clear and concise. Use simple language and avoid jargon to make your message
accessible to everyone. Talk about how United Way’s work algins with your company’s values.
Whenever possible, speak concretely about the work United Way is doing. We’ve included sample
language below that you’re welcome to use.

Join the conversation and inspire others by using
campaign hashtags in your posts. This can
expand your reach and help you connect with
new audiences.

Hashtags

@unitedwayclallam #unitedistheway
#unitedwayclallamcounty
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FAQ
How long should our workplace campaign run?
One to two weeks is usually sufficient to kick off your campaign, get the message out effectively, and
make your ask without overburdening staff. An exception could be if you are the campaign coordinator
at a very large or multi-site company.

When should our campaign run and when do payroll deductions start?
Employee campaigns typically take place from September to December. Payroll deductions then run
from January 1 to December 31 of the following year.

How can employees give to United Way during an employee campaign?
Employees can: make a one time or recurring monthly pledge; give using a paper or digital pledge form;
mail a donation to our PO Box; make a gift using cash, check, or credit card. 

What is the most impactful way to give to United Way of Clallam County?
Giving to the Community Care Fund means that your gift will be invested in meeting the most crucial
current needs in Clallam County. These donations are distributed in a way that will make the greatest
impact in our community.

Can I designate my donation to a specific cause or program?
Yes. You can direct your donation to a specific United Way initiative or partner nonprofit by completing
the designation section on your pledge form.

Can employees designate their gift to a specific nonprofit?
Yes. Employees can designate to any IRS-approved 501(c)(3). For designations to agencies not
associated with United Way of Clallam County, a 10% processing fee may be deducted.

Are donations tax deductible?
Yes! United Way of Clallam County is an IRS-approved 501(c)(3) organization. All donors to United Way
of Clallam County receive a receipt for their donation for their tax records.

How does an employee who gave last year, give again this year?
Employees must opt in, or “roll over,” their pledge each year. At the time of opting in, they may increase,
decrease, or keep the amount of their donation the same as the previous year.

10



UNITED IS THE WAY
To a Thriving Clallam County

THANK YOU

info@unitedwayclallam.org | 360-457-3011 | unitedwayclallam.org

For Leading an Employee Giving Campaign!
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